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Message From the Interim President & Executive Director 

 

Hello Members, 

As we end our year following the partial reopening of our Centre, we can proudly say that we weathered 

the storm with minimal damage. The staff and volunteers did an extraordinary job of keeping the activities 

and services available to all our members.  

Bravo to the Community Support team for placing over two hundred calls monthly to ensure that members 

were not forgotten, meals did not go undelivered, and companionship was maintained through the friendly 

visits program.  

Bravo to the Activity Coordinator who with the  interns  provided a variety of on site and online activities. A 

calendar with 11 weekly activities, 9 special celebrations, 4 outings, 9 educational sessions were offered. 

The silver lining in this global crisis resulted in seniors defying ageism and taking on new communication 

tools to participate in paint classes, music therapy and group chats! 

Bravo to the Kitchen, who equally maintained a wholesome menu, serving over 1759 meals at the centre 

and prepared 4645 takeout meals. A total of 1054 deliveries were  performed  weekly by our delightful 

driver, Mynor.  

Chapeau to the extensive work done by our board members who with the guidance of consultants helped 

to review and update our By-laws, adopt best practices in the rewriting of the HR policy and procedures, 

and in the development of a Harassment, Complaints and Grievance Policy. These tools will serve to guide 

staff, volunteers, and members throughout the years.  

As we enter our 2nd year in strategic planning, we are determined to continue the work in identifying the 

needs of our members, evaluate how we deliver our services, and develop strategies to reach out to the 

isolated seniors in the 7 boroughs we serve.  

While the worst is behind, we were not immune to the global changes that affected us on a personal and 

organizational level. We experienced a decline in volunteers to accompany members to medical 

appointments, staffing shortages, higher taxi rates, gas prices and a significant rise in food cost which 

impacted our financial health. And for this reason, we remain forever grateful to the generosity of our 

funders , as well as to the partners with whom we work collaboratively to enrich the community we share. 

And finally, to all our donors who have faith in all we do and remain committed to the English-speaking 

seniors in the east end of Montreal.   

We are very excited for the upcoming year as we embark on new projects that promise to enhance the 

quality of our programs, increase membership and visibility throughout the seven boroughs. As our 

community changes, so must our ways of reaching and connecting with  English-speaking seniors. We will 

pursue this objective by investing in staff training, reassessing organizational structure, performing client 

assessments, developing members subcommittees, and employing promotional strategies. Our efforts will 

also include fundraising activities that will help sustain our organization’s activities and the upkeep of our 

centre. Without a doubt, we remain true to our mission and hold tightly to the values that define who we 

are ; strong, determined, resilient and caring in every way.  

 

Mirella Castrechini      Caroline Mrazik  

           

Interim President 

 
Executive Director  
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                 Our Mission, Vision & Values 

Mission 
Almage is a Senior Community Centre providing diverse social services 

and programs to adults (50+) throughout the community. Almage is 

dedicated to enriching the quality of the life of its members by providing an 

atmosphere of friendship and confidence, where they can socialize with 

people having similar experiences or interests. 

Vision 
Our Community Centre is a home away from home to all, where everyone 

feels welcome, autonomous, respected, and useful. 

 

Values 

Almage wishes to be known for the values which are an integral part of its 

philosophy. These values act as a base for moral beliefs which guide 

human behavior. 

At the heart of each intervention within our organization's everyday 

activities, our goal is to fortify our members' self-esteem, the fundamental 

qualities at the core of each human being that allows for optimal personal 

growth. 

An individual's self-esteem guides their daily behavior, benefiting both the 

persons delivering and receiving our services within our organization. 
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The Almage Team - Staff 
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President Kenneth Henderson 

Vice President Caroline Mrazik 

Secretary Dorothy Letang 

Interim President Mirella Castrechini 

Director Rev. Paul Pomkoski 

Director Maria Maiolo 

Director Yolande Zielinski 

Interim Treasurer  Laurie Kerr 

Virtual Annual General Meeting – June 8th, 2022 (11am) 

Lana Kanaan – CIUSSS de L’est de l’Ile de Montreal, chaired the AGM. 

Participants : 39 members, 7 community representatives, 1 Centraide representative & 5 

staff members. 

Information Meeting – March 14, 2023 

Information meeting was held on March 14, 2023. 

Participants : 35 members. 

Board of Directors 

● The Board of Directors is comprised of community representatives & members. 

● The Board of Directors held 12 regularly scheduled meetings for a total of 27 

Hours and 3 emergency meetings for a total of 30 hours  

● The Board of Directors met  4   times with consultants  Griffin Payne, Marlo Turner 
Ritchie for a total of 6 hours. 

Meeting with Centraide 

The Executive Director met with Centraide representative Ghizlaine Affia 2 times for 3 hours.   

The Board of Directors and the Executive Director have embarked on a 3-year strategic 

plan with the consultant, Griffin Payne. This exercise will ensure the future vision, 

mission, and vitality of the organization.   In the second year of the plan, the board met 3 

times and once with select Almage members. 
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Strategic Planning Committee: The sub-committee met 4 times for a 

total of 10 hours.  

Community Engagement Committee : CIUSS de L’est (2 times), Gériatrie 

Sociale,(4 times), Solidarité De L’est :Table de Concertation Transport (REM) 1 time, 

REISA (6 times),CHSSN (5 times) , One Voice ( 4 times)   

 

Nominations Committee 

● Caroline Mrazik 

● Maria Maiolo 

● Reverend Paul Pomkoski 

Finance Committee 

● Nuo Xu 

● Mirella Castrechini/Laurie Kerr 

Rosemont  & Montreal North Satellite Centres 

● Lynne Tinman 

By-Laws/Policy Committee 

● Terry Meehan 

● Caroline Mrazik 

● Mirella Castrechini 

● Gloria King 

● Sylvie Lo Bianco 

By-Law/Policy Committee :  The committee met 11 times with the 

consultant Social Impact for 25 hours.  

Finance Committee :  The Executive Director met with the bookkeeper  

and treasurer monthly  to go over the finances for a total of  9 hours. 

Nominations Committee: The committee met twice (2) prior to the AGM 

in June for a total of 4

2 

 hours . 
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Membership status from April 1st, 2022, to March 31st, 2023. 

188 members.  
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The Almage Community Centre is available to all senior citizens     

(50 years of age and over) living in any of the following boroughs: 
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Our Programs - Activities - Events 

 

Almage aims to offer programs that enrich the quality of life of our members. We focus 

on delivering programs that will enhance their mental, emotional, physical, and social 

well-being. Activities include weekly in-house community lunches, Cribbage, Bingo, 

Knitting, Chair Yoga, Exercise, Trivia, Carpet Bowling, Darts, and more! Our calendar 

boasts several outings and special event celebrations.  
 

In late spring, members enjoyed the annual Constantin Sugar Shack outing and 

summer fun began with a stroll at the Old Port, Lunch at Ste. Anne de Bellevue, and 

Picnics at Belle Rive Park. By the fall, members were filling in baskets at the Apple 

Orchard Constantin. A cultural experience at the Hudson Theatre did not disappoint, 

as 22 members appreciated the live performance of the thriller “Bloodshot”.  

 As in last year, we continued our partnerships with the Cummings Centre, who offered 

online activities enjoyed by our members and supported by a grant from Community 

Health and Social Services Network (CHSSN). Almage satellites are designated 

wellness centres that meet the requirements of the wellness program that focuses on 

the mental, physical, and social well being of English-speaking seniors. The 3-year 

grant also included the in-person activities that focused on the above-mentioned needs.  

The Almage team continues to run virtual programs to accommodate all members 

unable to attend in-person sessions at the Centre. Each month, Almage designs and 

distributes a calendar advertising the virtual programs to all interested members. 

In-Person Programs               

 

Virtually  

Community Meals :       (1759) Virtual Trips                          (30) 

Wellness Sessions           (80) Mental Health Discussions   (12) 

Arts & Crafts Sessions     (40) Arts & Crafts Sessions         (15) 

Chair Yoga                      (146) Mental Health/Wellness       (12) 

Special Event Lunches   (329) Chair Zumba                        (21) 

Painting                            (21) Nutrition/Healthy Body/Discussion Groups(21) 

Programme Pied            (223)  

 

 

 

 

 

 

 

Vi Active                           (29)  

Dart                                  (93) 

Knitting                           (113) 

Horseracing                     (89) 

Cribbage                        (106) 

Carpet Bowling                (90) 

Total Participation  (Total Participation)  
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Weekly meals were also 

provided at the 

Rosemont satellite.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

1759 meals served  

64 take out meals  

23 units of service  

168 volunteer 

hours  
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To help support seniors in our community, Almage provides in-house lunches twice a week. A 

survey was conducted to evaluate the program to examine the benefits of this service. The 

following is a breakdown of our members’ satisfaction with the program: 

 

 
Overall, 90% of the members are satisfied with the meals.  

 

 

➔ Just over half (70%) of the members claimed that the In-House meals offered on Tuesdays and 

Wednesdays are their main meal of the day. 

➔ 90% of the members said their meals are easily digestible. 
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➔ 91% of members said the food is flavourful, which correlates to the overall meal enjoyment 

rating. 

 

June 2022 – 1950’s party (29 participants) 
                        The crowd was Rockin’ & Rollin’ to 50’s tunes. 

 

July 2022 – Picnic at the Belle-Rive (13 participants) 
                       Almage hosted a waterfront picnic for its members. 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

St-Anne de Bellevue (23 participants) 

Down by the docks watching boats sail away.  Dining in the open air on a huge terrasse 

with plenty of patio umbrellas.  We enjoyed🐟 fish and 🍟 chips.  
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September 2022 – Apple Picking (19 participants) 
                       Almage organized an apple-picking day for its members. 

 

October 2022 - Thanksgiving Community Lunch (36 participants) 
                       Almage hosted a Thanksgiving lunch for its members. 

 

  October 2022 - Hudson Theatre (21 participants) 
                Almage members attended a play: Blood Shot at the Hudson Village  

                Theatre. 

October 2022 – Halloween Costume Day (25 participants) 
                      Almage hosted an intergenerational Halloween Party for its members. 

 

 

 

 

 

 

 

 

 

 

 

November 2022 – Playground Casino (25 participants) 
                           Taking a chance at the wheel. 

November 2022 - Memorial Service (41 participants)  
                           47 hours of volunteer work from 9 participants   

                           37 units of service  
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December 2022 - Christmas Lunch + Panettone Gifting (54 participants) 
 

 
 

Almage members enjoyed a wonderful Christmas lunch and were all gifted with a 

panettone. 

 

February 2023 – Valentine’s Day (43 participants) 
                           Hearts are aglow on Valentine’s Day! 
 

 

 

 

March 2023 – St-Patrick’s Event (42 participants) 
 

A traditional Irish luncheon was served at Almage for this special day. Corned beef with 

cabbage, potatoes, and mashed turnip & carrots. Chef Rami delighted the crowd with 

Guinness cupcakes. Mr. Gamache entertained our members with traditional Irish songs. 

Great fun was had by all! 
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Outing to St. PIUS X Culinary Institute ! (42 participants) 
A fine Dining Experience from future chefs! 

A gastronomical variety of foods to tantalize our taste buds, cooked by future chefs! 

31 members, 310 units of service  

 

 

 

 

CABANE A 

SUCRE 

CONSTANTIN    

Spent a lovely day at 

the sugar shack in St. 

Eustache.  

 Where we ate, danced 

and walked the 

grounds! 

22 members with 66 

units of service. 
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GIVING BACK TO THE COMMUNITY 

 December 2022 - Helping Those in Need 

200 Lunch Bags were prepared and distributed to support homeless individuals 

in the Montreal region by 3 volunteer, totaling 6 hours of service.  
  

  

 

 

 

 

 

 

                                                                                                                                                       PAS de la rue    

  

 

 

 

 

 

       Packages for our Homeless                                 A little help from Almage  

                                                                             Answering the call for help from the             
                                                                             Ukrainian community of St. Michael’s  
                                                                             Parish. Almage donated a variety of  
                                                                             products for newly arrived refugees.  
 
 
 
 
 
 
 
 
 
     Donations from our knitting group  
     to La Maison des Familles 

One of our neighbors, Maison des 

Familles  is a non-profit 

organization, who help young 

families, received a special gift 

from our knitting club. A thank you 

letter was received to say, “We are 

overwhelmed by your generosity, 

we will be sharing your gifts with 

others in need. Merci.” 
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Collaborating with our Academic Partners 

 Concordia University Student Interns 
 

 

Allison Barroso and Sabrina Sousa De Fuentes joined the Almage team as part of their 

internship program in Therapeutic Recreation at Concordia University. The objective of the 

internship is to apply in class learning in an established community setting.  Both students 

were asked to create and lead meaningful recreation and leisure activities that nurture 

enjoyment, support optimal physical, social, emotional, and intellectual/cognitive well-being.  

 

Under the supervision of the Activity Coordinator, Rajneet Dhesi, and Community worker, 

Lynne Tinman, both students developed projects that were greatly appreciated by all 

members. Allison showed great strength in connecting with our members, leading both in 

person and during online activities. Allison completed her 400 hours requirement in May 

2022. 

 

Sabrina on the other hand, worked closely with the Community Support Team to bring 

meaningful leisure activities to the isolated seniors. Her sensitivity and understanding of the 

needs of isolated seniors allowed for members to engage in one-on-one activities that 

increased their socialization while improving or maintaining their physical and cognitive 

abilities. Sabrina completed her internship in December 2022.  

 

 

   

S 

 

 

 

 

 

 

 

 

 

 

 

  Sabrina Sousa- De Fuentes engaging                    

one of our members during a home visit.                            

 

Guest Speakers 

Allison engaging with members on-

line and in person during challenging 

reintegration times. 
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McGill University Nursing Students 

The Almage members had the pleasure of receiving McGill University nursing students 

on four occasions during the past year in collaboration with Services Communautaires 

Canadiens-Italiens du Québec (SCCIQ).  

This special program allows McGill nursing students to further their understanding of 

the needs of seniors while educating seniors on health issues that are associated with 

aging. On one of these occasions, the use of Pet therapy was used to discuss anxiety 

as a threat to healthy aging. Without a doubt this interactive session that was greatly 

appreciated and we look forward to having more in the fall.  

 

 
 

61 participants 

4 Units of  Service  

8 hours  

 

April: Diet and Nutrition 

June : Diet and Health Aging  

November: Blood Pressure Readings and what do they mean.    

March 21 : Pet Therapy & Mental Health   

 

CHEP  ( online)   13 participants  
- Age Related Hearing Loss  

- Stroke , Signs , symptoms, and recovery  

- Incontinence and pelvic floor rehabilitation 

- Financial Health and Stigma   

Guest Speakers 
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  Our Volunteers & Supporters/ 

Thank You for Making a Difference in the Almage 

Members’ Lives! 

Our Volunteers 

 
 

Jerry Baumann Frances Iwanowski Mike Scully 

Jason Lombardi Martine Larose Tullio Straccini 

Pierre Trudel Diane Underwood Gail Whitewick 

Laurie Kerr Kathleen Lolly Miguel Sanon 

Bob Molloy Fernand Bouchard Phyllis Keddy 

Allan Roberts Ruth Keddy Noah Caron 

Mac Circelli  

Shirley Lajeunesse 

Jessica King  

Mary Kolanitch  

Sara King 

Alexis Amerides 

Anthony Lo Bianco 

Dorothy Letang  

Yolande Zielinski 

Laurie Kerr 

Beverly Baird  

Stella Buckingham 

Rosemary Kelahear  

Reverend Paul Pomkoski 

Caroline Mrazik 

Maria Maiolo  

Christine Ralph 

Eva Nadanyi 

J.P. Mallet  

Judy Mariani  

Joyce Montanaro  

Annabelle Munro 

Carol Doherty 

Mary Kavanaugh 

Ken Henderson 

Mirella Castrechini   

 

 

Kim Cannon 

Conception Cueto 

Jean Cardinal 

Lorraine Ford  

Shirin Finley 

Frances Delorme 

Roy Deshane  
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In-Kind Donations 

Richard King 

Ida Agnellini 

Natalina Cacciotti 

Rosemary Kelahear 

Jean Cardinal 

Nancy Desbois 

Kathleen Lolly 

A.Bertozzi 
Importing Inc. 

Gail Whitewick  

Vincent Massey 
Collegiate 

Shirley Lajeunesse 

Dorothy Letang 

Tom Ornawka 

Mary Whiltshire 

Terry Yasunaka 

Carol Doherty 

Phyllis Keddy 

Antonio Leone 

Gloria King 

Rosemount 
Technology Centre 

Ruth Keddy 

Frigo de L'est 

O'Sole Mio 
Importing Inc. 

 

  

 

 

 

 

 

 

 

 

 



Annual Report 2022 - 2023 

 24 

 

Donations From Our Members 

Thank You for Contributing to Almage’s Success! 
 

  
    $10.00 to $99.00 

 

Antoinette Stamengna Gordon Snell 
 
Lorna McIntyre 

Helena Pinhero  Patra Andruski Julie Leslie  

Suzanne Mailloux Jean Assels J.P. Mallet 

Shirley Lajeunesse  Luisa Marcogliese  Pauline Plasse 

Serge Dufour Edith Lemieux Minh-Hue Nguyen 

  Doug Snell 

                                             $100.00 to $499.00 

  Sara King                               Jessica King Gloria King 

  Phyllis Leigh    Arif Didar Walter Kolanitch 

 John Henry Jones    Clifford Wright Nancy Desbois 

 Carol McRandall    Louis Decarie  

 Liliana Pecorilli Longo    Janina Szuszkowska  

   $500.00-$999.00 
 

  Tom Ornawka  
              
                                                         
 

   Terry Yasunaka 
 
 
     $1000.000 + 

 
 Bernadette Cambria  
 
 Terrence Meehan 

 
      Denise Provencher                     
 
      Kathleen Lolly      



Community Support Program 
 

As our population gets older, most seniors want to continue to live at home as 

independently as possible and as long as possible with the assistance of our  

Community Support Program. 

Aging at home is often the first choice for older adults. It can prevent the 

emotional and physical hardships associated with leaving home to live in 

institutional settings. It can also help older adults be active, engage in social 

participation, and maintain their social networks with family, friends, and 

community members, thus supporting their mental health and identity. 

To meet their care needs, seniors rely on home support programs and services 

provided by governments and community organizations such as Almage Senior 

Community Centre. These services not only allow our seniors to live 

autonomously as long as possible, but we also provide the necessary support 

and liaisons with the health care sector. 

We are pleased that at Almage Senior Community Centre, we provide support to 

our members by offering multiple services such as: 

● Helping people maintain or improve their health status and quality of life. 

● Assisting people in remaining as independent as possible. 

● Encouraging people to be physically and socially active. 

● Supporting families in coping with a family member's need for care. 

● Providing healthy and low-cost take-out meals on a weekly basis. 

 

IMPACT OF OUR COMMUNITY SUPPORT SERVICES  

 

PHONE CALLS VISITS Medical Transport  Take out Meals  

Friendly Calls   1003  53 Members 23 members Prepared Meals 4645 

Check in Calls  1098  178 Units of Service  214 Units of Service  Frozen Meals     266 

Members Services :180   Deliveries           1054 

Hours 701    
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A Community Support success story  

 

  

  

        

  

Victorian Tea Party 
  

The objective of this special event is to bring  

seniors, who seldom leave their homes, to the  

Centre so they may reconnect with others and  

engage in group activities.    

Thanks to the great work done by our home  

support team, who after several visits, convince. inced 7  

of our more isolated members to take a leap of  

faith and join us at the Centre for tasty a lunch, and  

reconnect with old friends.    

  A simple craft activity allowed the group to create  

a picture frame  that is displayed proudly in  

their homes today.    

      Members were transported back to their homes by              
     volunteer drivers, and taxis free of charge .   
  

  

  

    

7  participants   

TOTAL of 28 units of service .   
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             TAKE OUT MEALS PROGRAM  
 

  
         

 

 

 

 

 

 

 

Our Take-out meal program has been going strong this year. With the help of the 
Montreal Volunteer Bureau and the CLSC, referrals for meals have been a constant 
request. It supports seniors in need and/or for those who cannot cook for themselves. 
This is one of the better ways to ensure that a healthy, balanced meal, is delivered 
directly to their door at a minimal cost.   

                                 What our members have to say about this ….                                 : 

- A member who was sick, unable to leave her home, and without family support,  
sought help from Almage where we could prepare and some meals for a couple 

of days. 
“ Love, Love, ALMAGE, so thankful!!!! 

LR 
 

- A member who came out of the hospital and had no food in the house, reached 
out to Almage for meals.  Our team was able to deliver a take-out  

“Almage has been a real life-saver, nice to have support a 
phone call away.” MK 

 

4645 Total meals  ---  266 frozen meals --- 5 Volunteers ---  310 Volunteer Hours        
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Meals on Wheels Satisfaction Survey Results 
To evaluate the benefits of the meals on wheels program, a survey was given to 30 

different Almage members. It was concluded that overall, the members enjoy the meals, 

and following are the results: 

 

 

90% of Almage’s members are satisfied with the take-out meals 

 

 

➔ Just over half (95%) of Almage’s members stated that the take-out meals were their main meal 

of the day. 

➔ 87% of Almage’s members said that the meals prepared are easily digestible. 
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Home Visits  
This year the home support team worked with two interns from the Therapeutic 

Recreation program at Concordia University. They were major help with a new project 

involving isolated seniors in home activities. With the help of various grants, we were 

able to purchase supplies that were designed to encourage socialization, improve, or 

maintain physical and/or cognitive function. Some of these supplies included memory 

games, sensory games, arts and crafts, balls & bands. 

The objective to have a one-on-one in-home visit and develop an activity to suit their 

ability and limitation.   

The students visited and assessed two of our isolated members each week to 

participate in an activity suited for their needs.  

 

 

 

 

 

 

Total number of hours spent 22.5 hours  
32 units of service/ month .  
2 intern students 
1 staff member 
7 seniors  
92 units of service.  
 

 

 

 

 
 

. 

                     

 

 



Annual Report 2022 - 2023 

 30 

Medical and Centre Transportation Services 

The purpose of Transportation Services is to ensure that our members travel safely 

to engage in activities at the centre .   

The transportation services offered to members who require assistance traveling to any 

of the following reasons are: 

1. Medical appointments (hospital, dentist, optometrist, cancer treatments, etc.). 

2. Almage Community Centre for Community lunches on Tuesday and Wednesday. 

3. Almage Community Centre for in-person activities. 

 
Transportation for activities and lunches : 28 members, 792 units of service  
Medical Transport: 23 members , 214 units of service. 
 
 
 
 
 
 
 
 
 
 

  Testimonials from our Members: 

A member who was referred by Maisonneuve Rosemont hospital this past year 

for medical transportation has benefitted from our services. Her husband had 

undergone an important surgery last year, and our Community Support team 

accompanied this family throughout their ordeal. The taxi coupons helped her 

(D.J.) accompany her husband to his follow-up appointments. They were 

“grateful for Almage to offer this service. You are truly angels from 

heaven.” she said to our community home support worker. NH 

 

A regular member for medical transportation cannot thank us enough. “I am 

truly grateful for your help and kindness, especially delivering the taxi 

coupons to my home.”. To thank the Community Support team , H.D. 

frequently treats us with homemade goodies from her country, Lebanon, when 

we deliver the coupons.      HD 

❖ “I don’t know what I would do without Almage or the fantastic medical 

transportation service that helps me tremendously for all my 

appointments”, says a long-time member of Almage. MK
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                    Satellite Centres                      

Montreal Nord  

Following the temporary closures of the satellites due to the lingering issues with 

Covid, Montreal Nord reopened its door to the community in early September 2022.  

Activities resumed and members once again enjoyed socializing and engaging in card 

games, arts and crafts, or coffee chat.     

 108 hours of service. 

 

 

Rosemont  

This satellite also welcomed its members in late September, in a new 

location in the borough of Rosemont; the Local Veterans Legion centre. Members met 

every Monday to enjoy a Yoga class in the morning, a special lunch prepared by our 

chef and crafts or games in the afternoon.   

 135 hours of service  

 

 

 

 

 

 

Both satellites are part of the Senior Wellness Center 

(SWC) program of  CHSSN . The  SWCs program’s aim is 

to maintain and improve the health and well-being of 

English-speaking seniors, increase  access to knowledge 

of health and social services, and decrease social isolation through purposeful and 

informed programming.  
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1st step to the  
Internal assessment process  
 

The Strategic Planning 

Subcommittee is composed of board 

members that have met over 4 times 

for a total of 10 hours. The 

discussions were guided by 

Consultant Griffin Payne.  

The initial steps to the strategic 

process involved reviewing and  

arriving  to a shared understanding of 

Almage’s mission and values. In the 

2nd  step of the process, 2 Almage 

members were invited to  share their 

viewpoints on the organization’s strengths, weaknesses, and improvements they wish to see 

implemented at the centre.  As promised by the process, future assessments will serve to 

identify the organization’s priorities in its desire to make Almage a strong organization.  

 

 

 

 

                   STRATEGIC PLAN  
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Governance  

With the ongoing support from our funder, Centraide, Almages Governing Board  was 

encouraged to review the existing governance and management policies employed in 

the organization.  To do this, a Policies and Procedures subcommittee, and a Bylaws 

subcommittee was created. They met 12 times over the course of four months with 

Social Impact consultant, Adrienn Lukas. As a result of this exercise, Bylaws were 

updated to include best practices and reflect the current reality of the organization. The 

adoption of the new bylaws were delayed until the new fiscal year.   

The exercise also resulted in the production of a Harassment, Complaints, and 

Grievance Policy as well as a new Human Resources policy. These tools are intended 

to provide management, staff ,volunteers and members a fair and unbiased process. 

The employees, volunteers, and members can refer to these policies at any time.  

 

Communication Platform 

Social Media  

• Website : In November Almage took on a new website look and added a 
bilingual feature. Nov.2022 : 4757 page views – 84% new visitors  
 

• Our  Facebook page is boasting over 350 friends.  
 

• Newsletter : 3 Quarterly Newsletters were produced   
Distribution: 270 via email , and 30 copies mailed, 53 picked up at centre.  
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          Our Funders 
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 Our Partners 
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 Our Community Partners  


